Maunsel Fourth Chair’s Annual Report 2011-2012


Welcome, and thank you for attending this year’s AGM.

This year there are no new co-owners to welcome to Wesley Square, but we do have 3 new residents to welcome: Herold, Annelies - a sister for Mariella - and  Louis, all born last year, and I look forward to seeing them playing square in the when the weather gets better. 

The major event for Wesley Square last year was winning first prize for the Garden Squares (North) category in the Brighter Kensington and Chelsea Scheme. This was particularly gratifying for Reg Groves our gardener who has looked after the square from its very bare beginning. Sadly, because of the injury to his arm, he was not able to go in person to accept the prize, but he is on the mend and hopefully will be back to work in the square soon. Hilary, who has herself contributed so much to the beauty of the garden, will be updating us later.

When JMW Barnard’s contract is renewed in March they will also be appointed as Company Secretary and from now on they will be drawing up and circulating the Agenda for Committee meetings.  Apart from just getting to know people in the square, it’s management has involved becoming familiar with, among other things, our very particular Licences to Assign, Licences for Alterations, and the terms of our lease with regard to sales and letting, all of which they administer according to the instructions of the management committee.


The primary function of the committee is to manage the square and ensure that the service charge is used for the benefit of co-owners. To this end they meet every two months to discuss management and maintenance schedules and budgets with Michelle Soupe, our manager. It is very helpful to advise her in advance of anything that might need to be brought at these meetings

The work the committee puts in not only maintains the property in the best and most economical way, but it also improves it and makes it an extremely desirable place to live, especially for families with small children. 


As well as management issues, a number of more social topics are discussed, and after winning RBKC’s Residents’ Associations Gold Standard Award it was mooted  that it might be a good idea to form a Wesley Square Residents’ Association which could be open to long-term tenants as well as co-owners. It will take some organising, but suggestions from co-owners, not on the committee, would be welcome.

The cyclical maintenance which was held up whilst we were appointing Managing Agents is now is back on track and as well as the internal redecoration being completed, the perimeter fencing has been repaired and painted, as well as the back and front fencing and gates to the buildings.

The new cables for the Christmas lights caused problems with the fuse tripping out the lights on the Lancaster Road side but this has now been resolved and so you will be happy to know that the fairy lights, which were so popular with everyone, will be on again next Christmas.

For the major maintenance works, it is with great pleasure and relief that I now introduce Phil Robson who was appointed last summer to advise on the care and maintenance of the square. Phil was already familiar with Wesley Square from other work his company had done for us, in particular the structural reports on the Lancaster Road wall, and so was able to start straight away on a number of issues that have been in need of attention. 

He arranged for a long awaited CCTV Drain Survey which revealed a few blockages and defects in need of urgent repair. These were dealt with last week and whilst they were being undertaken, the rest of the drains were flushed and checked so that further defects could be reported and followed up.


As well as providing the Committee with costings and updates on the condition of the square, Phil will inspect properties for Licences for Alterations and supervise major works. 

Wesley Square is now almost 35 years old and likely to require a considerable amount of repair and possibly replacement of windows in the near future.  The skylights in the stairwells to the flats have a manual pulley system in the event of fires, which no longer comply with Health & Safety regulations. We have been advised that these should be replaced with modern Velux skylights which are opened by a switch. This work will be done without scaffolding and so do not have to wait for the external redecorations.

The external redecorations are scheduled for 2014, seven years after the previous ones, although, since the paintwork is in good condition, the work could if necessary be pushed back to 2015. However, it seems that a number of windows may need extensive repair, and even need replacing. Clearly, if we have to consider replacement, this will involve a big strain on our budget. Phil will consult with the Committee, and in particular with our Treasurer, over the best way forward. Flexibility will be the key so that the service charge does not have to be raised, and above all so that a supplementary fee does not have to be imposed. 

John MacArthur will be taking over as Treasurer, which I am sure you will agree is much appreciated. However, before handing over to Thomas Bullock for his last Treasurer’s Report, I would like to present him with this gift and card  and ask you all to join me in thanking him for all the hard work he has put into looking after the square on our behalf for more than a decade. 
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